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MEMORANDGEM FOR ; Chief, Materiel Braach, IFD
Chief, Tinsace Segtien, I #PI:
Chief, Security Sectlen, IPL
Chisf, Personnal Saction, TFPD
hief, Cover Seetion, LPL
Citef, Tvavel Sestion, LPL
Chief, Administration Branch, IPL

AIBIECT : Participation ia Civil Defonse Relocation
fxerciss, Operation "Alent™
REFELRENCE : CHALICE EW P Operational #lan

{CHAL.0438, 22 Luc 58)

i. The Deputy Cirector (Plans) has indicated that mﬁi yﬁ}
participata ia the Agoncy's phase of Operstion "Ahrt”, the Civil
Cefenss exarcise program which has its next fuli-scale utqurul. in
August 1959, .« must identily those key W’“M nqn!u# from the
Civision who will participate. The missiea of 17U dlilers irom that
of many D1 /P components in thal under the refsrence Mnxggut. that
part of our swsots develed to CHALICE bas an immaediate 297 yols 1o
pisy, samely maintaiaing CHALICL capebility for & period e«i several
months following cutbreak of hostilities until SAC (s able to fold
CHALIC E {nto its wartiose inventory. In addit r mere or lsss
conventicual alz assets of the Division, such & | will be 25X1
called on to perferm an active role im support of Alr Ferce wbijectives
shortly after the vatbreak of any hostilities.

2. ‘This means that T Pl will wind up with & larger Fequirement
of sssential individuals preporticantaly thaz the normal BE/P Divistons
since it will be necessary to maintain & 24-hour, seven-day-a-wask
capability in being. 1 have saparately solicited ﬂf‘f Chief, Cperbtions
Branch, for his requirements ia parsuit of sur L7 F commitments,
and ia large mensyre our total divisiomal strength at the relocation
center will have 1o be governed by the number of people required in
sperations. However, | weuld like sach of the Branch and Section Chiefs
sddrossed to give thought to the minimum nsmber of people who might
be required from their aress in support of operations with the under~
standing that whatever figure is submitied coulé be revegotisted following
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receipt of the operations figure.

3. In view of the requirement for rather eatensive docu~
mentation of the key porscanel salactid and the possible neoed to
readjust other I'D/ P Livisiun quotas to conform with sur dispro-
portionately bigh sumber, it would be appreciated {f your replies
wers to reach this office no Inter than OB 19 May 1959, U you
desire additional consuliation ou this matter, I will be giad to falk
to you &t any time.

4. It should be noted that whalever reguiraments we comne
up with for the Augeat 1959 eaxsrcise will presmmably hold good for
subsequant Civil Defonss smergency rolocation drills, R shogld
8iso be noted that the reolocation conter sancept covers the stationing
of wornen as well as mea thers if they are required during the acrmal
conrss of tae misston,
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JAMES &, CUNNINCHAM, IR,
Acting Chief, DPD.DY P
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